BDSP Training Programme (Shakti Sahayika)

Backdrop

Self Help Groups (SHGs) are becoming one of the important means for the
empowerment of poor women in almost all the developing countries including India.
Orissa is no exception as regards the role played by women's collectives, known by
different names for empowerment of poor women. Self Help Groups or SHGs
represent a unique approach to financial intermediation. The approach combines
access to low-cost financial services with a process of self management and
development for the women who are SHG members. SHGs are mostly formed and
supported by NGOs or by Government agencies. Linked not only to banks but also to
wider development programmes, SHGs are seen to confer many benefits, both
economic and social. SHGs enable women to grow their savings and to access the
credit which banks are increasingly willing to lend. SHGs can also be community
platforms from which women become active in village affairs, stand for local election

or take action to address social or community issues.

Therefore, the Business Development Service Provider (BDSP) programme
of Mission Shakti is a pioneering initiative to strengthen the vibrant SHG
movement in Orissa. This venture aims to create a strong cadre of grass
root level leaders who can become instrument of social change. CSREM has
provided all the support necessary to enhance the capacity of the Shakti
Sahayikas fire their imagination and widen the scope of their livelihood

choices.

CSREM Initiatives

A SHG Gradation study conducted in the months of February & March, 2008 by
Centurion School of Rural Enterprise Management (CSREM), Parlakhemundi reveals that
majority of SHGs in Orissa state are successfully able to do financial intermediation.
However, they are not as successful in moving into an enterprise promotion and

development. Most of the SHGs in the state are regular and disciplined, meet regularly



and are cohesive in their composition. The self help groups are mostly internal savings
driven and are able to pay for ser vices, need outside support for record maintenance,
waiting for external loan linkage, do not have sufficient access to business
development service providers. Thus, they need external facilitation and support to

move in the ladder of empowerment.

Key Findings

A The study identified several gaps in the provision of Business Development
Services like business counseling, financial intermediation and institutional
strengthening.

A Tremendous scope for Financial Services intermediation through SHG & Bank
Linkages, insurance services etc were largely untapped

A Support was needed for promoting entrepreneurship amongst the groups

BDSP Training Programme

Mission Shakti has embarked on an ambitious programme of creating a cadre of self
employed Shakti Sahayikas in collaboration with CSREM for 18 districts of
Orissa namely Ganjam, Gajapati, Kandhamal, Rayagada, Koraput, Puri,
Balasore, Bolangir, Khurda, Jajpur, Malkanagiri, Nabarangapur, Keonjhar,
Bhadrak, Sundergarh, Nayagarh, Boudh and Nuapada comprising of about
760 women members. This endeavour of Mission Shakti is being offered technical
support by CSREM, Paralakhemundi. CSREM has already selected about Five

Hundred Shakti Sahayikas from the above districts as part of the programme.

The programme aims to create a cadre of self employed SHG mentors who will
provide Business Development Services (BDS Providers) to the groups and catalyse
their social, economic and political empowerment. Mission Shakti had embarked on

an ambitious programme of creating a cadre of self employed Shakti Sahayikas.

As part of this process, CSREM has organized a six-month residential training and
handholding programme for the Shakti Sahayikas. The prime objective of this

training program was to impart necessary skills to women members so that they can



guide/escort SHGs in their areas of operation in a self employment mode. The skill
sets had been developed keeping in mind the needs of the SHGs and the quality of
the training had been designed in such a way that they will be able to get some
payment for their services from their clients. The first three months of training
programme aimed at enhancing conceptual clarity. The next phase training for a
period of three months focused on the job training at various field locations
covering comprehensive tools, topics and issues related to Self Help Group
management and development. Regular feedbacks were taken from the participants
in order to upgrade the Training Programme. Monthly Examinations were conducted

to monitor the learning process of Shakti Sahayikas.

Field Placement of Shakti Sahayikas

All the Shakti Sahayikas were placed in their respective area under the guidance of
CSREM Field coordinators. They had been provided with various toolkits such as SHG
gradation toolkit, household survey formats and marketing survey formats. The
Sahayikas covered the following activities during their Field Study including hand
holding by CSREM.

1. 20 days or 120 working hours including field visits to both successful and
failed SHGs : Understanding their process, success & Failures and collecting
relevant information

2. 10 day or 60 hours field attachment to a big SHG which has substantial
turnover and bank transactions

3. 10 days or 60 working hours including a 20 hours exposure to a MFI working
in Orissa

4. 20 days in collecting various household information & Marketing related

information as part of household and marketing survey.

Progress at a Glance

Training Programme for the 530 participants has already been successfully
completed for the districts of Ganjam (81 numbers), Gajapati (32 numbers),
Koraput (42), Rayagada (40), Kandhamal (40), Puri (45), Balangir (40),
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Malkanagiri (32), Nabarangpur (42), Jajpur (50), Balasore (45) and Khurda
(40). The Field Component of the Training Pogram for the districts of
Sundergarh (55), Nayagarh (35), Boudh (20), Nuapada (15) Keonjhar (55)

and Bhadrak (40) is in progress at various field locations.

Districts No. of Training Duration Venue Present Status
Women
selected for
BDSP
Ganjam 81 May 15 to CSREM, Completed
Nov. 15, 2008
Gajapati 32 May 15 to CSREM, Completed
Nov. 15, 2008
Kandhamal 40 Aug 25, 2008 to Gopalpur Completed
Feb 28, 2009
Koraput 42 Aug 25, 2008 to Gopalpur Completed
Feb 28, 200
Rayagada 40 Aug 25, 2008 to Gopalpur Completed
Feb 28, 200
Puri 45 Sep 10, 2008 CIT, Jatani Completed
to
Mach 10, 2009
Balangir 40 January 5 Gopalpur Completed
to
30 July, 2009
Nabarangapur 40 January 5 Gopalpur Completed
to
30 July, 20
Malkanagiri 32 January 5 Gopalpur Completed
to
30 July, 20
Jajpur 50 January 28 CSREM, Completed

to
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